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Handy Hints for Keeping Mediators Motivated

by Christina Barruel (Head of Peace Education for the Peace Foundation NZ)

One of the most common concerns for Cool Schools Co-ordinators is “how do you keep mediators motivated when there doesn’t seem to be much work for them to do?” This is a real dilemma! Mediators who are doing an effective job as peacekeepers in the playground, essentially run the risk of making themselves redundant!!! Certainly a peaceful, happy, safe, harmonious, conflict free playground is the ultimate goal of any school. When it happens, however, mediators on duty do get bored and will often complain about this. Here are some “handy hints” which may help in this situation.

(1) Regular mediator meetings (weekly works best), to discuss concerns as well as highlights. Empower your team: “O.k., you’re bored. What else can you do to make this school a happier, more exciting place to be?” Get your mediators to come up with solutions and then  …  try them out!

(2) Mediators on duty are encouraged to spot genuine positive behaviour and attitudes of pupils in the playground. They give out “on the spot” rewards. These might be: Gold Cards, Caught Being Good Awards, or Mediator Stickers with messages such as the list given below.  Check out the resources section of the Peace Foundation’s website for mediators stickers you can purchase in a roll. Go shopping!  Website: www.peacefoundation.org.nz
*     I Made a Mediator Happy Today!
· Award for a Super Helper

· Super Caring Mediator Warm Fuzzy

· Top Sportsmanship Mediator Award

· Caught Being A Kind Friend Mediator Award

· POSITIVE ATTITUDE PLUS Mediator Award

· WOW! GREAT GOING! KEEP IT UP!
(3) Mediators have the responsibility of running a school wide programme. Example; The Virtues Programme (Reference: The Virtues Project Educator’s Guide by Linda Kavelin Popov). In teams of 4-5, mediators present a virtue of the fortnight/month/term to the syndicate/school assembly. Take “RESPECT”, for example. During this presentation they define: (a) What is respect? (b) Why practice it? (c) How do you practice it? (d) Signs of success (e) A respect affirmation.

   Over a given period the mediators look out for signs of respect in the      playground and in their classrooms. Students (and teachers), who are really trying hard to be respectful, are rewarded with a Respect Virtues Award. These are presented in an assembly by the mediators. The mediators are also responsible for delivering to each teacher the Respect Lesson from The Virtues Project Educator’s Guide (Pages 215 and 216). Teachers have the option of working with this lesson in their own classrooms if they wish.

(4) Mediators organise ways to fundraise during lunchtimes to build a 

“Mediators Big Day Out” fund which they can spend on a special occasion at the end of the year to celebrate their hard work and dedicated service to the school. Ideas: cake, biscuit and sweet stalls, selling Peace Foundation wristbands, sausage sizzles, making and selling bead necklaces/bracelets, etc. Get your mediators to brainstorm ideas!

(5) Mediators who have shown the 3R’s required to be a successful mediator on duty in the playground – RESPECT – RELIABILITY -  RESPONSIBILITY -  are awarded their presentation badge, (available from The Peace Foundation), and graduation certificate at the end of the  year in a special school assembly. Not all mediators graduate! They have to earn this honour through committed service.  They can work through the criteria to achieve their bronze, silver and gold service awards.  And more … if they ‘leave a legacy’ at their school, the Peace Foundation will award Peace Ambassador certificates and badges without cost to the school.
(6) “Outstanding Service As A Peer Mediator”. Ask a community member to donate a cup in recognition of this important role in the school. This is presented in a final assembly at the end of each year.

(7) Mediators can be responsible for PAL activities – preparing, organising, 

    setting up and facilitating sports activities during lunchtimes.

(8) Friendship Seat. Mediators assist lonely/unhappy people to find friends if they are sitting on the allocated “friendship seat”. Mediators can be responsible for designing and creating the “friendship seat” and the “peace garden” that it sits in.

(9) Mediators need to promote/advertise/publicise their role and the service they provide in the school. They can do this by creating:

(a) catchy slogans on posters displayed around the school, e.g. “don’t get mad, get a mediator!” 

(b)  a powerpoint presentation shown in an assembly 

(c)  a film production for assembly/syndicate presentations 

(d) colourful banners for display around school on special  

      occasions

                                (e) a catchy “mediators song” the lyrics written to a popular, well      

                                     tune that all pupils would enjoy singing.

                                (f) a rap or chant which has a good rhythm and is easy to learn.

(10) Cool Schools Parents Information Evening. Mediators need to plan and prepare for an evening in which they invite parents to school to:

(a) Share an informal, light, finger-food style dinner 

(b) Understand the aims of the Cool Schools Programme

(c) Hear the reasons why individuals chose to be mediators

(d) Watch a role play of a typical conflict scenario at school

and observe how it is dealt with by the mediators

(e) Practice some skills with the mediators to help with peaceful conflict resolution at home!!!

(11) Cool Schools Road Show. In teams of 4, mediators plan and prepare a visit to one or two classrooms. The purpose of this is to:

(a) Introduce themselves 

(b) Inform the class about the service they offer in the school

(c) Role play a typical mediation scenario for that age level. Junior children respond really well to a puppet show!!!

(d) Answer any questions

(e) Ask for what they need from their peers to do their job well. E.g. junior children must not follow/hassle mediators on duty, senior pupils must not mock conflicts – frustrating!

                  A Road Show should be performed at least two times a year for New

                  Entrant classes.

(12) Mediators can organise a special day to raise money for The Peace 

Foundation. Children bring a gold coin to participate in this school wide event. Examples; mufti day (uniform schools only), wheels day, pet day,

soft toys day, board games day, magazines swapping day, face painting day, marbles games day, card swapping day, etc.

(13) Mediators Network Gathering. Mediators have an opportunity to meet and share with mediators from other schools in their local region. This can include secondary schools which are involved in the programme. This day is organised by the Cool School Co-ordinators with a different school hosting the event each year. Mediators from each school have to plan and organise a short presentation as part of the days programme. 
(14) Mediators Prepare a Timetable of Events for Youth Peace Week (held normally in the third week of August). Mediators can organise school wide activities for every day of Peace Week. They can be responsible for doing the planning, preparation and facilitating of these activities with classes throughout the school. Don’t forget to register for Youth Peace Week on the Peace Foundation’s website so that you receive your toolkit for FREE!  There are heaps of activity ideas in the toolkit.  And… there is always a national competition happening during this time for mediators to get excited about!!!

NOW … WITH ALL THESE SUGGESTIONS TO WORK WITH, YOUR MEDIATORS WILL HAVE NO TIME TO SAY THEY ARE BORED!!!

